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A AKIN DOHERTY KLEIN & FEUGE, P.C.

Member of the AICPA and TXCPA Registered with Public Company
Accounting Oversight Board

INDEPENDENT AUDITOR’S REPORT

To The Board of Directors
San Antonio Humane Society
San Antonio, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of Humane Society of San Antonio, dba San Antonio
Humane Society, which comprise the statements of financial position as of December 31, 2019 and 2018, and the
related statements of activities, functional expenses, and cash flows for the years then ended, and the related notes

to the financial statements.
Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with U. S. generally accepted accounting principles; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with U. S. generally accepted auditing standards. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from material

misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the San Antonio Humane Society as of December 31, 2019 and 2018, and the results of its
operations, functional expenses, and cash flows for the years then ended in accordance with U. S. generally
accepted accounting principles.

éﬁéé z"v‘ﬁﬂ%f i 'A!;{ N 4 ;f‘étér%/
Akin, Doherty, Klein & Feuge, pPL.
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SAN ANTONIO HUMANE SOCIETY
Statements of Financial Position
December 31, 2019 and 2018

ASSETS

Operating Assets:
Cash and cash equivalents
Available for operations, unrestricted
Restricted for expansion
Total cash and cash equivalents

Pledges receivable, net
Other receivables
Inventory
Prepaid expenses and other current assets
Property and equipment, net
Land held for sale
Total operating assets

Investments, Trusts and Charitable Gifts:
Investments, unrestricted
[nvestments, expansion
Investments, endowment
Beneficial interests in trusts
Assets held in charitable gift annuities

Total investments, trusts and charitable gifts

Total Assets

See noftes to audited financial statements.

2019

$ 318,169

2,812,363

3,130,532

2,471,376
135,130
76,769
48,235
4,277,127
10,250

10,149,419

5,447,054
5,676,026
1,012,471
997,024
31,392

13,163,967

$ 23,313,386

2018

$ 795,248

795,248

1,916,496
101,169
115,778

21,455

3,694,169

10,250

6,654,565

6,706,162
2,146,585
886,529
933,993
31,886

10,705,155

$ 17,359,720




SAN ANTONIO HUMANE SOCIETY
Statements of Financial Position
December 31, 2019 and 2018

LIABILITIES AND NET ASSETS

Liabilities:
Accounts payable and accrued expenses
Deferred revenue
Liabilities under charitable gift annuities
Total current liabilities

Net Assets:
Without donor restrictions

With donor restrictions
Total net assets

Total Liabilities and Net Assets

See notes to audited financial statements.

2019

$ 276,235
81,000
40,434

397,669

14,865,569
8,050,148

22,915,717

$ 23,313,386

2018

$

247,071
23,500
41,429

312,000

13,296,345
3,751,375

17,047,720

$

17,359,720




SAN ANTONIO HUMANE SOCIETY
Statement of Activities
Year Ended December 31,2019

Support and Revenues
Program fees
Bequests/special donations
Contributions and pledges
Other income
Special events, net of expenses of $42,907
Total support and revenues

Expenses
Program
General and administrative
Fundraising
Total expenses

Operating Income
Investment Earnings
Investment earnings, net of fees
Changes in value of beneficial interests in trusts
Changes in value of charitable gift annuities
Investment earnings, net
Change in Net Assets
Net assets released from restrictions

Net assets at beginning of year

Net Assets at End of Year

See notes to audited financial statements.

Without With
Donor Donor
Restrictions Restrictions Totals

$ 1,521,595 $ - $ 1,521,595
445,043 - 445,043
2,572,510 4,227,897 6,800,407
2,434 - 2,434
226,161 - 226,161
4,767,743 4,227,897 8,995,640
3,542,952 - 3,542,952
519,775 - 519,775
537,114 - 537,114
4,599,841 - 4,599,841
167,902 4,227,897 4,395,799
1,266,344 152,328 1,418,672
- 63,031 63,031
- (9,505) (9,505)
1,266,344 205,854 1,472,198
1,434,246 4,433,751 5,867,997
134,978 (134,978) -
13,296,345 3,751,375 17,047,720
$ 14,865,569 $ 8,050,148 $ 22,915,717




SAN ANTONIO HUMANE SOCIETY
Statement of Activities
Year Ended December 31,2018

Support and Revenues
Program fees
Bequests/special donations
Contributions and pledges
Other income (loss)
Special events, net of expenses of $49,219
Total support and revenues

Expenses
Program
General and administrative
Fundraising
Total expenses

Operating Income (L.oss)
Investment Earnings
Investment loss, net of fees
Changes in value of beneficial interests in trusts
Changes in value of charitable gift annuities
Investment earnings (loss), net
Change in Net Assets
Net assets released from restrictions

Net assets at beginning of year

Net Assets at End of Year

See notes to audited financial statements.

Without With
Donor Donor
Restrictions Restrictions Totals

$ 1,515,103 $ - $ 1,515,103
499,848 - 499,848
2,183,943 2,670,600 4,854,543
(4,043) - (4,043)
134911 - 134911
4,329,762 2,670,600 7,000,362
3,814,164 - 3,814,164
512,304 - 512,304
512,038 - 512,038
4,838,506 - 4,838,506
(508,744) 2,670,600 2,161,856
(587,992) (70,977) (658,969)
- (173,649) (173,649)
- (6,400) (6,400)
(587,992) (251,026) (839,018)
(1,096,736) 2,419,574 1,322,838
872,521 (872,521) -
13,520,560 2,204,322 15,724,882
$ 13,296,345 $ 3,751,375 $ 17,047,720




SAN ANTONIO HUMANE SOCIETY
Statement of Functional Expenses
Year Ended December 31, 2019

Animal care

Bad debts

Education

Printing, postage and newsletter
Occupancy and maintenance
Other expenses

Professional

Salaries, wages and benefits
Travel, meetings, and other
Depreciation

Total Functional Expenses

General and

Special Events, direct costs not included above:

Value of goods received by guest
Facilities rental

Production costs

Other direct costs

See notes to audited financial statements.

Program Administrative Fundraising Total
$ 409,949 % - $ - 8 409,949
- - 6,312 6,312
10,017 - - 10,017
25,920 - 297,411 323,331
297,644 6,049 231 303,924
256,998 65,611 70,108 392,717
437 22,156 27 22,620
2,306,265 425,787 162,792 2,894,844
9,541 172 233 9,946
226,181 - - 226,181
§ 3542952 § 519,775  $ 537,114  § 4,599,841
$ 10,670
3,888
14,493
13,856
$ 42,907



SAN ANTONIO HUMANE SOCIETY
Statement of Functional Expenses
Year Ended December 31, 2018

General and
Program Administrative Fundraising Total
Animal care $ 473,906 $ - - ¥ 473,906
Bad debts 898 - 7,537 8,435
Education 4,409 - - 4,409
Printing, postage and newsletter 373,062 - 320,373 693,435
Occupancy and maintenance 334,344 3,916 506 338,766
Other expenses 205,046 20,521 56,825 282,392
Professional 978 22,943 - 23,921
Salaries, wages and benefits 2,183,458 462,617 125,052 2,771,127
Travel, meetings, and other 7,389 2,307 1,745 11,441
Depreciation 230,674 - - 230,674
Total Functional Expenses $ 3,814,164 $ 512,304 512,038 $ 4,838,506
Special Events, direct costs not included above:
Value of goods received by guest 9,797
Facilities rental 819
Production costs 27,693
Other direct costs 10,910
49,219

See notes to audited financial statements.



SAN ANTONIO HUMANE SOCIETY
Statements of Cash Flows
Years Ended December 31, 2019 and 2018

Operating Activities
Change in net assets
Adjustments to reconcile changes in net

assets to net cash provided by operating activities:
Realized and unrealized loss (gain) on investment securities

Depreciation
Loss on sale of assets
Change in operating assets and liabilities:
Pledges receivable
Other receivables
Inventory
Prepaid expenses and other current assets
Accounts payable and accrued expenses
Deferred revenue
Net cash provided by operating activities

Investing Activities
Purchases of property and equipment
Purchase of investments, net
Change in charitable gift annuities, net of payments
Change in beneficial interests in trusts
Net cash (used) by investing activities

Net change in cash, cash equivalents, restricted cash
and restricted cash equivalents

Cash, cash equivalents and restricted cash and
restricted cash equivalents at beginning of year

Cash, cash equivalents and restricted cash and
restricted cash equivalents at end of year

Supplemental Disclosures
Interest paid in cash
Income taxes paid in cash

See notes to audited financial statements.

2019

$ 5,867,997

(1,227,276)
226,181

(554,880)

(33,961)
39,009

(26,780)
29,164
57,500
4,376,954

(809,139)
(1,168,011)
(1,489)

(63,031)
(2,041,670)

2,335,284

795,248

$ 3,130,532

2018

$ 1,322,838

854,243
230,674
7,810

(1,857,494)
(49,214)
100,002

209
12,614

(19,500)

602,182

(17,350)

(420,896)

(4,100)
173,648

(268,698)

333,484

461,764

$ 795,248
























SAN ANTONIO HUMANE SOCIETY
Notes to Audited Financial Statements
December 31,2019 and 2018

NOTE H - NET ASSETS - continued
Net assets with donor restrictions consist of the following at December 31:

2019 2018

Time restricted:

Operations $ 47,573 $ 60,168
Capital campaign cash, pledges and investments 6,002,125 1,880,228
Beneficial interest in trusts 997,021 933,993
Charitable gift annuities, net of related liabilities (9,042) (9,543)
Time restricted 7,037,677 2,864,846

Endowment investments (veterinarian)

Investment held in perpetuity 800,000 800,000
Earmings available for appropriations 212,471 86,529
Total endowment 1,012,471 886,529
Total net assets with donor restrictions $ 8,050,148 $ 3,751,375

Net assets released from restriction include the following:

2019 2018

Operations $ 120,095 $ 115,763
Chartiable gift annuities 14,883 (5,114)
Capital campaign - 761,872

$ 134,978 $ 872,521

NOTE I - CONTRIBUTED SERVICES

The Society receives a substantial amount of contributed services from volunteers. Though an integral part of
the Society’s manpower, the value of the services are not included as contributed revenue or expense in the
statement of activities because they are not provided by professionals, which is a requirement for recognition
under U.S. generally accepted accounting principles. Based on a value of $10.50 per hour in 2019 and 2018,
which approximates the cost of individuals employed by the Society to perform similar services, the Society
received the following economic value:

Value of

Year Hours Services
2019 22,758 $ 238,959
2018 29,248 307,104
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SAN ANTONIO HUMANE SOCIETY

Notes to Audited Financial Statements

December 31,2019 and 2018

NOTE J - FAIR VALUE MEASUREMENTS - continued

The following table sets forth, by level within the fair value hierarchy, the Society’s investment assets
measured at fair value:

Fair Value Measurements Using

December 31, 2019: Level 1 Level 2 Level 3 Total
Investments and Endowed Investments:
Money market $ 6,067,897 $ - $ - $ 6,067,897
Equities 3,969,704 - - 3,969,704
Fixed income 128,922 1,969,017 - 2,097,939
Mineral interests * - - 11
Beneficial interests in trusts - 997,024 - 997,024
Charitable gift annuities - 31,392 - 31,392
Assets measured at fair value $ 10,166,523 $ 2,997,433 $ 11 $ 13,163,967
December 31, 2018:
Investments and Endowed Investments:
Money market $ 1,137,319 $ - $ - $ 1,137,319
Equities 5,558,340 - - 5,558,340
Fixed income 307,606 2,766,001 - 3,073,607
Mineral interests * - - 10
Beneficial interests in trusts - 933,993 - 933,993
Charitable gift annuities - 31,886 - 31,886
Assets measured at fair value $ 7,003,265 $ 3,731,880 $ 10 $ 10,735,155

NOTE K - LIQUIDITY AND AVAILABILITY OF FINANCIAL RESOURCES

The Society has approximately $5,900,000 in financial assets at yearend consisting of unrestricted cash, other
receivables and unrestricted investments available to support operations. None of the financial assets are
subject to donor or other contractual restrictions that make them unavailable for expenditures. Management
budgets a 4% annual withdrawal from unrestricted investment portfolio to supplement operating costs.
Accordingly, the Society will continue to actively earn program fees as well as solicit memberships, pledges,
contributions and bequests to fund current operations. The Society has a goal to maintain financial assets to
meet at least 12 months of recurring operating expenses, which on average, total approximately $400,000 per
month given full programmatic operations.

The Society’s expansion project is funded by capital campaign contributions and board restricted investments.
(see Note D).

NOTE L - SUBSEQUENT EVENT

The COVID-19 outbreak in the United States, including Texas, has caused various business disruptions
through mandated and voluntary closings. While the disruption is currently expected to be temporary, there is
considerable uncertainty around the duration of these closings. Any related financial impact and duration
cannot be reasonably estimated at this time.
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